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The Washington City Council met in a special session on Tuesday, May 24, 2022 at 6:00pm in 

the Council Chambers at the Municipal Building. Present: Donald Sadler, Mayor; Richard Brooks, 

Mayor Pro tem; Lou Hodges, Councilmember; William Pitt, Councilmember; Mike Renn, 

Councilmember and Bobby E. Roberson, Councilmember. Also present: Jonathan Russell, City 

Manager; Franz Holscher, City Attorney and Cynthia S. Bennett, City Clerk. 

 

Mayor Sadler called the meeting to order and Councilmember Pitt led the Pledge of Allegiance 

and delivered the invocation. 
 

BUDGET REVIEW 

 Jonathan Russell, City Manager stated the meeting tonight is to provide another look at the 

budget numbers we have so far and to allow another opportunity for additional public input.   

 

 Mr. Russell reviewed the prior year’s cost of living adjustments (COLA), noting last year was a 

1.5% across the board increase to all employees.  Two and three years prior there was a hybrid increase, 

meaning if you were above a certain salary you received a percentage increase, while those below the 

certain salary received a set dollar amount.  One of Council’s goals is to not have any employee making 

less than $30,000 per year/$15 per hour.   The tables above illustrate an across the board increase as well 

as a hybrid version.  What we are proposing in the spreadsheets above is based on the inflationary rate.  

The current recommendation is approximately an 8-9% increase while according to the listserv a COLA 

increase of 4-8% is being proposed.  Beaufort County is recommending a 5% COLA.  Looking at the 

spike in prices on everything we feel a 5% hybrid model is more beneficial to the employees.  We are 

also looking at shifting the existing salary scale by 10%.  This would benefit our long time employees 

who are already capped out on their salary.  If they earn a merit increase they would only get a one-time 

payment which would not increase their salary relating to retirement.   

 

 Councilmember Pitt commented that all of employees should receive the COLA and was in 

support of the hybrid model.  
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TAX INCREASE/JUSTIFICATION 

 

 The City Manager reviewed the above table which shows the established tax rate comparison 

starting in 2006.  In the very beginning stages of the budget process, staff suggested a seven cent tax 

increase.  Once the budget was presented we were able to suggest a six cent tax increase.  During the 

budget workshop, Council recommended a five cent tax increase to meet our expenditures.  The main 

driver for the proposed tax increase is the expansion of EMS service at $307,940.  We are looking at 

hiring four EMS personnel this year and four the following year.  We will then re-evaluate in another 

year or so to possibly include a quick response vehicle and an EMS unit.  If Council chose not to 

implement the additional staff and get out of the EMS service all together, then Beaufort County would 

take over EMS and they would implement a tax increase to cover the cost.   We need to continue to 

expand EMS service and be competitive with our surrounding communities in regard to hours worked as 

well as salaries.    

 Mayor Sadler inquired how many EMS calls per month does the city answer?  Chief Drakeford 

noted in 2021 EMS calls averaged around 200 responses per month.  Total refusals average 35-40 (non-

transport).   Broad Creek and Chocowinity serve as our backup.  

 Councilmember Pitt discussed the aging population of the city and stated we need to maintain 

EMS as this is a worthwhile investment. 

 Councilmember Hodges had no comments. 

 Mayor Pro tem Brooks discussed the need for EMS.  We have a large population of older people 

and we need to be able to take care of our citizens.  We need to approve the additional EMS staff as 

requested.   

 Councilmember Roberson stated this still does not level the playing field as Beaufort County 

EMS works 24 hours on and 72 hours off, while Washington works 24 hours on and 48 hours off.   

 Councilmember Renn stated the need for increased EMS staff has been building for a number of 

years.  Chief Drakeford and his team have done a great job, we need to spend the money to meet the 

needs of our citizens.  We need to move forward with the additional EMS personnel as requested.  

 Mayor Pro tem Brooks agreed with the 5% hybrid cost of living adjustment as presented and to 

make sure this includes the part-time staff as well.  
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OUTSIDE AGENCY FUNDING 

 

 Mr. Russell stated the Blind Center and Inner Banks Stem did not submit their request in time for 

funding.  He is asking Council to add them back at their prior year funded amount ($800 Blind Center 

and $2500 Inner Banks Stem).  He also asked Council to consider funding ReLeaf in the amount of 

$5000, they do a lot of tree planting in our community.  The funds for ReLeaf would be drawn from the 

funds received for the timber that was cut from around the airport. Councilmember Pitt discussed the 

agencies funded under economic development.  

 Mr. Russell provided a recap of the numbers staff will use in preparing the budget for approval 

on June 13.   A hybrid 5% COLA, five-cent tax increase, one-cent reduction on base utility rate for 

electric utilities and funding for the three additional outside agencies (Blind Center, Inner Banks Stem, 

ReLeaf).  

COMMENTS FROM THE PUBLIC:   None 

ADJOURN: 

By motion of Councilmember Pitt, seconded by Mayor Pro tem Brooks, Council 

adjourned the meeting at 6:30pm until June 13, 2022 at 5:30pm in the City Council Chambers. 

 

  

  __________________________ 

 Cynthia S. Bennett, MMC 

 City Clerk 


